Project management is all planning, implementation, controlling and coordination a project from early the (idea) the end project to en sure of the project appropriately time, money and quality.
I. PRELIMINARY A. BACKGROUND
There are 3 kinds of basic functions of project management including planning, implementation, and control. Of three of these activities to control the resources on a project that includes worker, equipment, materials, money, and methods.
Several methods have been developed to overcome this, including the networking planning methods such as Critical Path Method (CPM), Bar chart and S-Curve. Network planning methods it is one that can be used to help decide a variety of issues, especially the planning, scheduling and controlling of the project.
To achieve this goal it is necessary "ANALYSIS OF THE CONSTRUCTION MANAGEMENT OF THE DEVELOPMENT PROJECT BOARDING HOUSE IN TEGAL PARANG SOUTH JAKARTA". This analysis is expected to provide a picture of the project making it easier for contractors to make decisions to optimize the performance of the project.
B. FOCUS PROBLEM
Construction management plan development project in method of work, estimated costs and method of networking of the development projects Boarding House in Tegal Parang South Jakarta.
C. SCOPE OF PROBLEM
So this is not too extensive research review of and not deviate from the specified formulation of the problem, it is necessary to need for restriction on the issue under review. Limits the problem taken in this study are as follows: 1) Review and retrieval of data in the form of shop drawings. 2) Determine the volume of the building. 
DEFINITION OF ANALYSIS
Analysis is the description or the business know the meaning of a situation, data or material information about a decomposed state and investigated in relation to each other. (Suwardjoko Warpani, 1980: 1) .
DEFINITION OF PROJECT MANAGEMENT
There are several definitions of project management according to experts, among other:
a. Soeharto (1997) Project Management is planning, directing, controlling the resources of the company to achieve short-term goals have been determined. Further, using a project management approach and the current system of vertical and horizontal activities. b. Budi Santoso (2003) Project Management is activity plan, organize, direct and control the company's organizational resources to achieve specific goals within a specific time with specific resources. Project management use of company personnel to be placed on a specific task in the project. c. Wulfram I. Ervianto (2003) Project Management is all the planning, execution, control, and coordination of a project from the initial idea to the completion of the project to ensure the cost of the project is implemented on time, right cost and right quality.
THE GENERAL PRINCIPLES OF PROJECT MANAGEMENT
Management is a method or process to achieve a certain goal effectively and efficiently utilizing available resources, as outlined in the management function according to George R. Terry.
a. Planning
Planning is an act of taking decision of the data, information, assumptions, or facts selected activities and will do in the future. The action forms, among others: Organization formed will succeed if every member is able to cooperate with the aim of achieving a common goal. The process of forming an organization or organizational life cycles generally follow the stages as follow: (Ravianto, 2002) .
a) Prestage b) Forming. c) Storming d) Norming. e) Performing f) Adjourning

c. Actuating
Actions taken in the actuating function, among others: 1) Coordinate actuating of activities. 2) Communicate effectively. 3) Distribute tasks, authority and responsibility. 4) Provide briefing, assignment and motivation. 5) Attempted to improve the briefing as directed control.
d. Controlling
The measures include, among others:
1) Measuring the quality of results.
2) Comparing the results against quality standards. 3) Evaluate deviations. 4) Provide suggestions for improvement. 5) Prepared a report on activities.
The benefits of the control function is minimize the possibility of errors occurring in terms of quality, quantity, cost and time.
SCHEDULING TECHNIQUES
Scheduling focuses on the determination or calculation of the time of the operational activities in the implementation of the project taking into account the limited resources available to be able to determine the overall project completion time (Waryono, 2001 ).
a. Bar Chart
Bar chart found by H.L Gantt and Fredick W. Taylor in the form of bar chart, with the length of the beam as a representation of the duration of each actyivity. Format of bar chart informative, readable and effective communication and can be made with ease and simplicity. Before it was discovered this method, there is no systematic and analytical procedur in aspects of project planning and control. (Soeharto, 1999: 236) .
In this chart can also be determined milestone/baseline as part of the target that must be considered in order to smooth the overall productivity of the project. For the updating process, the barchart may be (Husen, 2008: 135) . 
b. S Curve
The comparison of the plan S curve with the implementation S curve makes it possible to know whether the progress of project implementation is corresponding, slow, or more than planned. (Luthan & Syafriandi, 2006) .
Picture 2. S Curve
c. Critical Path Methode (CPM)
On the network method known as the critical path, the path that has a series of components of activities, with the total amount of the longest time and show the fastest project completion time. Thus, the crtical path consists of a series of critical activities, starting from the first activity to the final project activity (Soeharto, 1995) .
CASHFLOW
Cashflow is one of the planning product among other planning products in the construction planning, such as scheduling, construction method, and implementation budget (Asiyanto, 2005) .
TIME AND COST
The overall cost of construction usually involves calculating the analysis of the five major elements according to (Dipohusodo, 1996) , that is: 
COST BUDGET PLAN
The cost budget plan for a building or project is a calculation of the amount of costs required for materials and rewards and other costs associated with the execution of the building or project. Basically this cost budget is the most important part in organizing the building. Making a budget cost means estimating the price of an item, a building or an object (Sumber: Ibrahim, 2001 ).
III. METHOD AND OBJECT OF RESEARCH A. METHOD OF RESEARCH 1. The Research Methods Used
The research method used is a method of quantitative and qualitative methods, understanding as below: a) Quantitative method is a method that is done by collecting data and studying the literature related to planning and analysis calculations. b) Qualitative method is a method performed by collecting field data that will be used as the data in the project.
The Types and Sources of Data
The data source is something that can provide information about the data. By type, data can be divided into two, namely primary data and secondary data. a) Primary data is data created by researchers for the special purpose resolve problems that are being addressed. b) Secondary data is data that has been collected for purpose other than resolve the problems being faced. 
General Project Data
Gate valve 2" PVC socket Exp taiwan 51.00 bh Head workman 1.00 0.050 2.55 3 Workman 1.00 0.090 4.59 5 Gate valve 1 1/2" PVC socket Exp taiwan 9.00 bh Head workman 1.00 0.050 0.45 0.5 Workman 1.00 0.090 0.81 1 FittingWasher toto THX30CRB 2.00 bh Jet washer bh 1.00 2 Hangers toto type T9RA 2.00 bh Hangers bh 1.00 2 Floor Drain 1/2" kuningan merk onda 2.00 bh Floor drain bh 1.00
D. PLANNING TIME AND COST
In determining the activities to be carried out to complete the construction project of boarding house Tegal Parang South Jakarta need to pay attention to the factors that usually influence the project implementation.
1. Draw up of cost budget plan 2. Draw up of project scheduling a. Analysis of bar chart And Analysis of S curve. Based on the planning and calculation results the if using the analysis with method is as follows. 1 Basement 2,773,920,880 9.14 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 2 Ground 3,584,993,000 11.81 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 0.7 3 Fi rst 3,466,137,880 11.42 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0.6 0. C WORK OF FLOOR AND WALL COATINGS 818,508,540 2.70 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 0.14 290,793,210 3,757,543,470 6 487,958,290 206,208,000 132,491,520 826,657,810 4,584,201,280 7 363,788,940 154,656,000 102,454,380 620,899,320 5,205,100,600 8 172,429,070 77,328,000 39,216,240 288,973,310 5,494,073,910 9 318,270,170 154,656,000 71,284,500 544,210,670 6,038,284,580 10 655,816,700 309,312,000 147,607,740 1,112,736,440 7,151,021,020 11 410,939,630 180,432,000 91,908,180 683,279,810 7,834,300,830 12 410,939,630 180,432,000 91,908,180 683,279,810 8,517,580,640 13 330,266,410 128,880,000 74,643,660 533,790,070 9,051,370,710 14 345,405,810 154,656,000 77,338,800 577,400,610 9,628,771,320 15 426,430,120 257,760,000 122,296,860 806,486,980 10,435,258,300 16 355,065,630 180,432,000 103,469,940 638,967,570 11,074,225,870 17 355,065,630 180,432,000 103,469,940 638,967,570 11,713,193,440 18 257,526,910 128,880,000 82,729,080 469,135,990 12,182,329,430 19 426,475,510 180,432,000 113,586,480 720,493,990 12,902,823,420 20 769,950,630 206,208,000 115,266,060 1,091,424,690 13,994,248,110 21 322,073,690 128,880,000 77,143,500 528,097,190 14,522,345,300 22 322,073,690 128,880,000 77,143,500 528,097,190 15,050,442,490 23 388,016,570 154,656,000 72,104,760 614,777,330 15,665,219,820 24 311,335,520 154,656,000 69,956,460 535,947,980 16,201,167,800 25 322,073,690 128,880,000 77,143,500 528,097,190 16,729,264,990 26 322,073,690 128,880,000 77,143,500 528,097,190 17,257,362,180 27 388,016,570 154,656,000 91,947,240 634,619,810 17,891,981,990 28 311,335,520 154,656,000 69,956,460 535,947,980 18,427,929,970 29 322,073,690 128,880,000 77,143,500 528,097,190 18,956,027,160 30 322,073,690 128,880,000 77,143,500 528,097,190 19,484,124,350 31 292,290,970 128,880,000 72,104,760 493,275,730 19,977,400,080 32 208,329,800 103,104,000 48,434,400 359,868,200 20,085,034,110 12,457,706,910 4,872,816,000 2,754,511,200 20,085,034,110 20,085,034,110 
